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ANNUAL REPORT 2024

Att of us at Family by Adoption lnc. are pteased to report that this was another successfut year of
providing intercountry adoption services to chitdren and famities.

The agency is [icensed under the Ontario lntercountry Adoption Act, 1998 to facititate internationaI
adoptions of chitdren from South Af rica, Nigeria, Ghana, Haiti and Jamaica. This yearthe agency atso
received a one-time licence to comptete an adoption in Burundi. We continue working in dedicated
partnerships with foreign partner chitd wetfare representatives.

The agency is atso licensed under the Ontario Child Youth and Family Services Act to comptete
Ontario adoptions for famities adopting f rom Bangtadesh and Jamaica.

ln 2024, Manon Parent joined the agency as an adoption fite coordinator working with adoptive
applicants to adopt from Haiti.

The executive director, Sharon Go[[ert, continues to lead the agency through growth and
sustainabitity with fettowteam members Josie Borgia, Muskan Sarraf, Manon Parent, Roma Hewitt
and Dave Antognini. We maintain a strong Board of Directors comprised of Andrea Janzen, Herbie
Kuhn, Brent Watker, and Godfrey Addertey.

We want to thank atl staff and board members for their time, expertise, and effort in overseeing the
operation of the agency through this year and we [ook forward to another year of providing
intercountry adoption services to chitdren and famities.

by:
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Herbie Kuhn, Co-Chair, Board of Directors

Andrea Janzen, Co-Chair, Board of Directors

On behatf of the Board of Directors of Famity by Adoption lnc.

December 2024
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Board Officers:

Finance and Accounting
t.T.

Andrea Janzen
Herbie Kuhn

Brent Watker
Godfrey Addertey

Roma Hewitt
David Antognini

Asencv Staff

-

Executive Director Sharon Gottert

Adoption Fite Coordinators: Josie Borgia
Muskan Sarraf
Manon Parent

Famity by Adoption lnc. hotds an Ontario Licence under the lntercountry Adoption Act to facititate
adoptions from:

o South Africa
r Lagos, Nigeria
o Haiti (not accepting new apptications)
o Ghana
. Jamaica
. Uganda (timited)
r Tunisia (timited)
o Burundi(timited)
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Program Details by Country

South Africa

Description of the Program: South Africa's CentraI Adoption Authority is the NationaI Department
of Sociat Development, [ocated in Pretoria. The timetine to receive a chitd proposaI from the of
registering the appticants' dossier in South Africa is about 18-24 months. Appticants are required to
make one (1) trip, with a duration of approximatety 8 weeks in South Af rica, during which the chitd
is transitioned into their care, the adoption is finatized in Court and the Canadian High Commission
in Pretoria reviews the chitd's immigration documents for decision-making.
Chitdren in the Program: Chitdren range in age between 1 and 6 years.
Post Adoption Reports: Post adoption reports are due once per year for 5 years.
Fees: approximatety $31,000 CAD

Lagos, Nigeria

Description of the Program: The adoption authority in Lagos State, Nigeria is the Ministry of Youth
and SociaI Development. This program is avaitabte for both retatives and non-relatives and for
applicants of Nigerian background as we[[ as those who are not Nigerian nationats. The average
timetine for adoptions from Nigeria is 18-24 months from the time the appticant receives Ontario
Ministry approval of their homestudy. Appticants are required to make one or two trips to Lagos. For
those who choose to remain in Nigeria with their chitd during the wait for the chi[d's immigration
review process it is one trip. lt may take anywhere f rom 3 to 24 months for the Canadian High
Commission Accra, Ghana to comptete the immigration review for the chitd's documents. For
those who cannot continue to live in Nigeria to wait for the immigration process, they can sign a
Care and Custody Agreement with the orphanage who is caring for their chitd for the orphanage to
continue caring for their chitd untit an immigration decision is made. The first trip witt be 8-12
weeks, and the second trip witt be about 2 weeks.
Chitdren in the Program: Chitdren are between the ages of about 2 to 1 0 years.
Post Adoption Reports: Post adoption reports for Lagos are due for the first 2 years post adoption
compteted by your practitioner and then reports annuatty untit the chitd is 18 compteted by the
famity.
Fees: $20,300 cAD & $10,s85 USD

Haiti

Description of the Program: Haiti's Centrat Adoption Authority is the lnstitut du Bien-Etre Sociat
et de Recherches (IBESR). The program requires two (2)trips. Dossier documents require
transtation into French before authentication, legatization, and submission to Haiti. When the
appticants'dossier is confirmed as received by IBESR, they receive a log number, and from the
time of receiving the number the timetine to receive a chitd proposaI is about 3+ years. Currently,
the appticants are introduced to their chitd virtuatly through ontine sociatization visits with the
creche director and the chitd.
Chitdren in the Program: Chitdren in the program are referred between the ages of 1 and 10 years

of age. Sibting groups are placed together.
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Post Adoption Reports: The f irst post adoption report is due 6 months after the chitd arrives in

Canada. Reports are then due annuatlyfrom the date of the chil.d's arrival in Canada for a totat of I
years.
Fees: $24,900 cAD & $19,060 usD

Jamaica

The adoption authority in Jamaica is the chitd protection and famity services agency (CPFSA). The

program is avaitabte for both relatives and non-relatives and for appticants of Jamaican descent or
non-Jamaican descent. Nonrelative adoptive appticants must be at least 25 years of age and

relative appticants must be at least 18 years of age. The Jamaican court witt grant either a form of

licence or an adoption order. lf the court grants a form of licence, the adoption must be finatized in

Ontario court.
Chitdren in the Program: Chitdren in this program are mainty retatives of the adoptive appticants
and are any age up to 18 years old.
Post-adoption reports: None
Fees: $14,ooo cAD - $2o,ooo cAD

Bangtadesh
Bangtadeshi taw does not a[tow for fut[ adoptions of Bangtadeshi chitdren in Bangtadesh. Adoptive
appticants considering adopting from Bangtadesh must obtain a guardianship order from a

Bangtdeshi court and then adopt the chitd tocatty in Ontario. Adoptive appticants must be at least

18 years of age. At teast one adoptive appticant in a coupte must provide proof of Bangtdeshi

citizenship.
Chitdren in the Program: Chitdren are typicatty infants and up to the age of 3 years otd.

Post-adoption reports: None
Fees: $26,500 CAD

Other Countries
Duringthis year, Family by Adoption lnc. has facititated adoptions via a one-time [icence from
Uganda, Burundi, and Tunisia. FBA [icence requests are pending for St. Lucia, Trinidad & Tobago,

and The Gambia.

Note: The fee amounts mentioned above are an overat[ cost estimate for internationaI adoption.

lnctuded in these figures are the fees paid to FBAfor agency services as we[[ as overseas program

and service fees. These figures do not include fees for the homestudy, adoption training, services
provided by the adoption agency in your province, inctuding review of the chitd proposal and

preparation and management of Post Adoption Reports. They also do not inctude airtare, lodging,

daity expenses, or travet to and within the foreign country.
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Program Statistics

This chart depicts FBA activity in atl Canad ian Provinces f rom January 1 ,2024 to December 16,
2024.

Gomplaint Procedure

It is the Agency's intention to service Appticant(s) in a timety and responsibte manner. lf an issue

arises that the Appticant(s) want to address with the Agency, the Agency would tike to deaI with the
matter directty to resotve it. The Appticants should bring the issue to the attention of the agency

director for discussion and resolution. lf the Appticant(s) feet that the issue is not resotved in a
satisfactory manner after discussion with the agency director, the Appticant(s) have the option to
contact a member of our Board of Directors.

lf a concern or comptaint has not been resotved at the agency levet, the Appticant may foltow this
process:

1. Request the email of a member of the agency's Board of Directors. Outtine the concern or

complaint in writing to attention of the board member for response.
2. A response confirming that the email has been received witt be sent f rom the member of the

Board of Directors.
3. The comptaint as outtined witt be reviewed by the Board and a written response witt be

provided.
4. lf the matter remains unresotved to the Appticant(s) satisfaction after communication in

writing at the Board [eve[ the Appticant(s) may contact the provincial adoption authority at
adootion.unit@ontario.ca
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COUNTRY ADOPTIONS FINALIZED WAITING APPLICANTS

South Africa 13 32

Lagos, Nigeria 1 12

Nigeria 1 I
Haiti 1 5

Bangtadesh 1 6

Jamaica 2 7

Tunisia 1 0

Burundi 0 1

Ghana 0 0

TOTALS 20 72
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Herbie Kuhn, Co-Chair, Board of Directo

Andrea Janzen, Co-Chair, Board of Directors

On behatf of the Board of Directors of Famity by Adoption lnc

Report From the Board

1. Att Board Members have been provided with an orientation package that inctudes material
describing the rotes, responsibilities, and tiabitities of Board members.

2. The Board has reviewed the agency's audited financialstatement

3. The Board has fottowed a pre-determined process, inctuding estabtished goats and
performance measures when reviewing the performance of the Executive Director

4. The Board has reviewed and approved a report by agency staff on the operations of the
agency's programs in each country.

familybyadoption=

,"W^kJ*=

31,ffi,i:y,,^

6


