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November 2020  

On behalf of the Board of Directors of Family by Adoption Inc. please accept the agency’s Annual Report as part of 

our 2020-2021 application for licence renewal.  

Like many are facing, it has been a challenging year for Family by Adoption Inc. related to the global pandemic. The 

agency’s country programs remain steady and sustainable. However the impact of the inability to travel stopped all 

adoptions from proceeding effective March 2020.   

In April 2020, South Africa managed their need for closures amid the pandemic by issuing a moratorium on further 

international adoptions. The moratorium was lifted in October 2020.    

By the end of March our agency staff were set up with the proper equipment and support to work from home. With 

excellent I.T. support from our long time contract with CloudBridge we stayed safely connected to our applicant 

families, our local and foreign partners and each other.  

In September 2020 for the first time since March, an applicant family travelled abroad to complete their international 

adoption. 

Throughout the first half of our operational year, which is July 2019 to July 2020, Family by Adoption Inc. continued to 

facilitate intercountry adoptions through established programs in South Africa, Haiti, Lagos, Nigeria and Guyana. The 

agency works to maintain our current programs as well as add future programs to remain sustainable.   

Our agency staff and consultants remain the same as last year as do our board members.  During this year Brent 

Walker stepped down as Chair of the Board of Directors having served in the position for 5 years. Brent remains as a 

board member and I assumed the position of Chair of the Board.   

We look forward to continuing to manage any difficulties related to COVID-19 and persevere in our efforts to service 

children and families and keep the agency sustainable.  

 

Regards, 

 

Scott Farrell, Chair, Board of Directors 

On behalf of the Board of Directors of Family by Adoption Inc. 

 

 

 

 

 

 



 
 

2 
 

Board of Directors 
Board Chair Scott Farrell  
Officers  Brent Walker 
 Herbie Kuhn 
 Andrea Janzen 
 Godfrey Adderley 

 

Agency Staff 
Executive Director Sharon Gollert 
Adoption File Coordinator Natalie Kopstals 
Finance and Accounting Roma Hewitt 
I.T. Consultant  David Antognini 
Foreign Program Consultant Gordon Lewis 

 

Family by Adoption Inc. holds an Ontario licence under the Intercountry Adoption Act to facilitate adoptions from the 
following countries: 

 South Africa 

 Nigeria  

 Haiti 

 Guyana (limited)  

 Ghana (limited) 

 Uganda (limited)  

 In 2019 the agency completed one adoption from the Ivory Coast.  
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Program Details by Country 
 

South Africa 
Description of the Program:  South Africa’s Central Adoption Authority is the National Department of Social 
Development (National DSD). The program has a timeline of approximately 24 - 30 months to receive a child 
proposal match once the applicants’ dossier arrives in South Africa. Applicants who have a wider recommendation to 
adopt a child up to age 5 may receive a referral in less time.  Applicants are required to make one (1) trip, with a 
duration of approximately 6 weeks in South Africa to finalize the adoption and obtain immigration approval for their 
child to enter Canada from the Canadian High Commission in Pretoria. 
Children in the Program:  Children placed for intercountry adoption range in age between about age 2 to 6 years of 
age. Through 2019 FBA has received an increasing number of referrals to place children aged 3 – 6 years than in 
previous years, in which most children referred were under age 3.  
 
Post Adoption Reports:  Post adoption reports are due once per year for 5 years on the anniversary of the child’s 
adoption in South Africa.  
Fees: $25,000 CND and $5,500 CND paid in 4 stages over about 2 years. 
 

Haiti 
Description of the Program:  Haiti’s Central Adoption Authority is the Institut du Bien-Etre Social et de Recherches 
(IBESR). The program requires the applicant to make two (2) trips overseas.  As a French language program all 
documentation must be translated into French before authentication and submission to Haiti. Once the applicants’ 
dossier is confirmed as received by IBESR and they have the log in number, the approximate timeline to receive a 
child proposal is about 2.5 – 3 years. 
 
Children in the Program:  Children in the program are referred between the ages of 2 and 7 years of age. 
Placement occurs about 12 – 18 months after referral of the child and the required 2 week socialization visit in Haiti.   
  
Post Adoption Reports:  The first post adoption report is due 6 months after the child arrives in Canada.  Reports 
are then due annually from the date of the child’s arrival in Canada for a total of 8 years.  
Fees: $21,000 CND and $12,000 USD paid in 5 stages over 3 years. 
 

Nigeria 
Description of the Program:  The adoption authority is the relevant Nigerian Ministry which is responsible for child 
welfare in the child’s state of residence. This program is available for relative and non-relative adoptions. The 
average timeline for adoptions from Nigeria is 18-24 months from the time the applicant receives Ministry approval. 
Adoption laws differ by Nigerian state and applicants must work with FBA as well as with a lawyer in the state where 
the child resides and where the adoption will be completed. FBA has completed adoptions from the Nigerian states of 
Rivers, Imo, Edo, Lagos, Ogun and Oyo. Collaborating with lawyers who are licensed to practice adoption law in the 
relevant Nigerian state, FBA works with them to establish a Working Agreement in which they will complete the 
Nigerian part of the intercountry adoption process.  Adoptive applicants must be Nigerian nationals in order to adopt 
in all states in Nigeria with the exception of Lagos, which allows non-Nigerians to adopt children in intercountry 
adoption.  
 
Children in the Program:  Children available for adoption range in age from 1 year to older school age children.  
Post Adoption Reports:  Post adoption reporting is not required presently.    

Fees: $18,500 CND and $6,000 USD paid in 4 stages over 2 years. 
 
Lagos 
Description of the Program: The adoption authority in Lagos is the Ministry of Youth and Social Development.  This 
program is available for both relatives and non-relatives and for applicants of Nigerian background as well as those 
who are not Nigerian nationals. The average timeline for adoptions from Nigeria is 18-24 months from the time the 
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applicant receives Ontario Ministry approval.  Applicants are required to make one trip to Lagos to complete a 
required fostering period (of approximately 3 to 4 weeks as determined by the magistrate) and to then complete the 
adoption in court following the foster period. The adoption is finalized in Lagos in approximately the first 4 weeks after 
arrival and then the family remains in Lagos with their child to complete their child’s immigration process. The 
immigration process is managed through the Canadian High Commission in Accra, Ghana and can take anywhere up 
to 24 months.  
 
Children in the Program:  Children available for intercountry adoption are between the ages of about 18 months to 
older school age children of 10 years.   
 
Post Adoption Reports:   
Lagos requires post adoption reports to be submitted by the parents of the child for 2 years post adoption.  The 
families will send their reports to FBA and we submit them to Morgan Hill Children’s Foundation.  

Fees: $20,300 CDN and $10,185 USD paid in 5 stages over 2 years. 
 
Guyana 
Description of the Program:   The adoption authority in Guyana is the Child Care and Protection Agency (CCPA). 
Families must travel twice to Guyana within the adoption program. The timeline for receiving a child proposal match 
is approximately 18-24 months after the applicants’ dossier arrives at the CCPA. Guyana law stipulates that a 3 
month residency period is required for all adoptions, however, the court may dispense with the requirement of the 
residency period in intercountry adoptions. Guyana is a signatory to the Hague Convention and effective June 2019 
is in the process of implementing the legal and administrative requirements of the Hague Convention. Effective 
September 2019 no new applications have been accepted and will not be accepted until the Hague process has 
been implemented and the agency licence has been updated.  
 
Children in the Program:  Children who are eligible and referred for intercountry adoption have been between the 
ages of about 3 and 8 years.   
Post Adoption Reports:  To be determined following implementation of Hague process.  

Fees: to be determined after implementation of the Hague Convention 
 

Program Statistics 

 
This chart depicts FBA activity in all Canadian Provinces from January 1, 2019 to November 1, 2020.   

 

 

South 

Africa 
Haiti Guyana Ghana Nigeria 

 

Lagos, 

Nigeria 

 

TOTAL 

Adoptions Finalized      15 5 0 0 1 

 

6 

 

27 

 

New Registrations  9 0 0 0 6 
 

5 

 

20 

Total Waiting Applicants as of 

November 1, 2020 
25 5 2 1 7 

 

5 

 

44 

Average Timeline 

(from dossier arrival in foreign 

country to match with child) 

24 – 30 

months 

30 – 36  

months 

18 – 24  

months 

to be 

determined 

6 – 18 

months 

12 – 24 

months 
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Complaint Procedure 
It is the agency’s intention to service adoptive applicants in a timely and responsible manner.  If an issue arises that 
applicants want to address with the agency we would like to deal with the matter directly to resolve it.  Applicants should 
bring the issue to the attention of the agency director for discussion and resolution. If the applicants feel that the issue 
is not resolved in a satisfactory manner after discussion with the agency director, they have the option to contact a 
member of our Board of Directors by following the following process:  
 

1. Email the Board of Directors at board@familybyadoption.com stating you have a concern to discuss. Outline 
the basic issue in writing and send it by email. 

2. A response confirming that the email has been received will be sent from the Board of Directors.  
3. The complaint as outlined will be reviewed by the Board and a written response will be provided. 
4. If the matter remains unresolved to the applicant(s) satisfaction after communication in writing at the Board 

level, the applicants may contact the provincial adoption authority at adoption.unit@ontario.ca 

 

mailto:board@familybyadoption.com
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